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i4cp is the fastest growing and 
largest corporate network 
focused on the practices of 

high-performance organizations.

Institute for Corporate Productivity
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High-performance organizations consistently 
outperform most of their competitors for 
extended periods of time.

These companies performed better over the past five 
years, based on these four indicators:

1. Revenue growth

2. Market share

3. Profitability

4. Customer satisfaction

Defining High Performance
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The 5 Domains of High Performance

i4cp research has shown 
that high performance 
companies excel in five 
core areas:

1. Strategy

2. Leadership

3. Talent

4. Culture

5. Market (customer focus)
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What Does i4cp Do?

We help organizations 
leverage the core areas 
of high performance 
through 4 delivery 
vehicles:

1. Research
2. Peers
3. Tools
4. Technology
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The 5 Domains of High-Performance Organizations
And i4cp’s Centers of Knowledge That Support Them
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Recent Research Studies

Recent Studies

 Inclusion Measurement

 ROI of Internship Programs

 HR Outsourcing

 The Future of HR

 Global Leadership

 Predictive Human Capital Analytics

 Talent Management Metrics

 Customer-Focused Organizations

 Strategic Business Partners

 Improving Succession Plans

 Leadership Agility

 Mentorship Programs

 Performance-Based Discipline

 High-Performance Organizations

 ROI of Emotional Intelligence

 Performance Management

 Retention Strategies

 Competitive Recruiting Practices

 Training Evaluations

 Developing Soft Skills

 Diversity Practices

 Peer Coaching

 Corporate Culture

 Corporate Volunteerism

 Employee Turnover

 Job Shadowing

 Productivity Confidence

 Sustainability

 HR Benchmarking

 HR Leadership Programs

 Mergers & Acquisitions

 Talent Management Competencies

 Flexible Work Arrangements

 Outplacement

 Management Transition Tools

 Internal Job Postings

 Integrated Talent Management

 Social Network Regulations

 HR Organization Structure

 Knowledge Retention

 Performance Matrix

 Succession Planning

 Culture of Innovation
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A Brief History of the Web

•Web 1.0:  A static collection of documents of 

information that could be accessed and 

consumed in a one-to-many paradigm

•Web  2.0: An interactive Web where content 

is created and shared by anyone who is 

willing in a many-to-many model.

•Web 3.0: 
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What Web 3.0 is NOT:

A single technology

A new software release

A replacement for Web 2.0
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The Experts Say … 
[Web 3.0 is] “The expansion of  the Internet “from a web of  documents to one web 

of  data and services on everything for everyone.”

- Steve Bratt, CEO

World Wide Web Consortium

“My prediction would be that Web 3.0 will ultimately be seen as applications which 

are pieced together. There are a number of  characteristics: the applications are 
relatively small, the data is in the cloud, the applications can run on any device, PC 
or mobile phone, the applications are very fast and they're very customizable.”

- Eric Schmidt, CEO

Google

“Web 1.0 was dial-up, 50K average bandwidth, Web 2.0 is an average 1 megabit of  

bandwidth and Web 3.0 will be 10 megabits of  bandwidth all the time, which will be 
the full video Web, and that will feel like Web 3.0.”

Reed Hastings, CEO

- Netflix
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 A survey conducted among primarily business, 
HR and learning professional contacts from ASTD 
and i4cp.

 In total, 1,357 usable responses were collected 
from the survey. Respondents represented a 
variety of organizational sizes and industries.

 Conducted in July 2010.

ASTD/i4cp Web 3.0 Study
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 Web 3.0 represents a range of Internet-based services and 
technologies that include components such as natural language 
search, forms of artificial intelligence and machine learning, 
software agents that make recommendations to users, and the 
application of context to content. By making data more 
understandable to machines, it also makes information easier to 
find and more understandable to people. Ultimately, it makes 
data integration and access easier, helping to usher in an era of 
seamless connectivity to a smarter Web, regardless of device.

What Web 3.0 is…

of respondents agree with this definition at least 

to some extent

98.3%
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 The concept of the immersive Internet, or 
“Immernet,” where the Internet becomes an 
increasingly characterized by virtual worlds and 
workspaces, 3-D environments, augmented 
reality programs and other technologies 
providing the sense that people are “immersed” 
in the Internet.

Web 3.0 Components

of respondents agree with this definition at least 

to some extent

37.7%
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 The idea of the Semantic Web, in which software can 
increasingly understand the “meaning” of data and use 
natural language searches, so that Web services can 
deliver a more customized experience, in which Web 
applications such as search engines increasingly 
recognize your individual needs and deliver suggestions 
and information to you even before you request it.

Web 3.0 Components

of respondents agree with this definition at least 

to some extent

58.9%
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 The notion of the Mobile Web, which delivers a 
seamless internet experience from one device to 
another, whether it is a desktop, laptop, phone, 
tablet or any mobile device. 

Web 3.0 Components

of respondents agree with this definition at least 

to some extent

72.3%
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 Don’t know

Web 3.0 Components

17.2%
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0.0% 20.0% 40.0% 60.0%

Our learning function stays on 
the cutting edge of new learning 
techniques and technologies to 

help meet our learning and 
development goals

Our learning function applies 
newer technologies to solve 

business problems

Moderate extent

High extent

Very high extent

The Learning Function vs. Technology
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0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0%

Social Networks

Podcasts

Blogs

Shared media

Wikis

Micro-blogs

Social bookmarking

2010

2009

Web 2.0 is Still a Work in Progress

Percentage of people using these tools for learning to a high extent
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Web 2.0 can Boost Learning

1.6%

10.9%

33.5%

41.1%

12.9%

Very high extent

High extent

Moderate extent

Small extent

Not at all

To what extent have Web 2.0 technologies improved learning in your organization?

**Correlations are significant at p<.01 (two-

tailed)

Corr. with LEI .48**

Corr. with MPI .15**
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But Web 3.0 is Coming…

2.9%

16.2%

28.6%

28.1%

7.0%

17.3%

Very high extent

High extent

Moderate extent

Small extent

Not at all

Don't know

To what extent do you think Web 3.0 will have a positive impact on learning 

in your organization three years from now?
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Why Web 3.0?
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A Smarter Web

It can be difficult to find good information 
in many organizations

16.9%

14.9%

12.7%

9.6%

I can find what I am looking 
for on the first try

The results returned are 
clear and easy to navigate

The results returned are 
specific to my needs

The results returned contain 
the exact information I was 

searching for

To what extent do you agree with the following statements about the search function that looks for information 

on your organization’s intranet and/or other information systems?

Percentage of respondents indicating “High” or “Very high extent”
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High or very 
high extent

Correlation 
with LEI

Correlation 
with MPI

Internal subject matter experts are 
easy to find

43.7%

Employees in my organization can easily 
locate and access the learning modules 
they need when they need them

24.6%

Employees can easily post learning content
10.7%

The Learning Function has Difficulties too

**Correlations are significant at p<.01 (two-

tailed)

Correlation 
with LEI

Correlation 
with MPI

.31** .15**

.52** .15**

.39** .10**
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The Semantic Web
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I have a dream for the Web [in which computers] become capable 
of  analyzing all the data on the Web – the content, links, and 
transactions between people and computers. A „Semantic Web‟, 
which should make this possible, has yet to emerge, but when it 
does, the day-to-day mechanisms of  trade, bureaucracy and our 
daily lives will be handled by machines talking to machines. The 
„intelligent agents‟ people have touted for ages will finally 
materialize.

The Architect of the World Wide Web

- Tim Berners-Lee, Director

World Wide Web Consortium

1999
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 Artificial intelligence and predictive intelligence will make the 
intranet and other information portals easier to access, reducing 
search times and enhancing employee efficiency.

 Increased user access to content anytime, anywhere using 
intelligent search engines.

 Provide just-in-time learning through smarter searches.

 The semantic layer will make it easier to search, recommend, and 
provide business intelligence unseen in today’s environment.

 Smarter search will improve productivity when using software 
and systems.

 Smarter searches lead to faster learning.

Finding Information



30

 The Semantic Web provides open standard formats to 
exchange knowledge stored in any form.

 The Semantic Web can be used to enable sharing with 
all existing systems.

 Generic tools can be developed to search, browse, 
aggregate, and broadcast knowledge in any domain 
without new programming efforts.

 The Semantic Web offers highly expressive languages to 
express knowledge.

Sharing Information
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The Mobile Web
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By the end of  2011, more than fifty percent of  the phones sold in 

the U.S. will be smartphones.

The mobile Web in Japan is bigger than the fixed Web.

More people browse with their phones than desktops.

Smartphone Ubiquity

- Nielson

- BBC Digital Planet Podcast
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0.0% 20.0% 40.0% 60.0% 80.0%

All employees

Dependent on job

Dependent on level

None

Inconsistent policy

Tablet

Mobile Device

Who Gave You Your Device?

Does your organization provide mobile devices or tablets to employees?
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Correlation 
with LEI

Correlation
with MPI

Design learning programs so they can be 
accessed by mobile devices

62.5%

Have the internal expertise to design learning 
systems accessible by mobile devices

52.4%

Make use of the “augmented reality” 
applications, where information is displayed 
on top of real-life images, video, etc.

74.3%

Make use of smart phone “apps” for the 
purposes of learning

74.5%

How Much Learning is Mobile?

Not at all

.34** .08**

.34** .08*

.28** .08*

.31** .06*

To what extent does your organization take the following actions in regard 

to mobile learning?



35

 Being able to work contextually, and with mobile devices, putting 
learning where it belongs: where the learner is, when they 
want/need it.

 Mobile device technology is progressing so fast that we should be 
able to access training data via handheld devices at minimal 
expense within the next three to five years.

 Provide just-in-time learning through smarter searches.

 Learning delivered via mobile devices will enable us to reach field 
staff with just-in-time delivery.

 Mobile apps will make it easier to learn during “downtime” and 
remotely.

What Makes Mobile Important?
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Organizations Recognize the Future of Mobility

Responses

Percentage of 

respondents indicating 

moderate, high, or very 

high extent

Design learning programs so they can be accessed 

by mobile devices
57.2%

Have the internal expertise to design learning 

systems accessible by mobile devices
54.9%

Make use of the “augmented reality” applications, 

where information is displayed on top of real-life 

images, video, etc.
39.3%

Make use of smart phone “apps” for the purposes 

of learning
47.3%

To what extent do you think  your organization will take the following actions in three 

years’ time in regard to mobile learning?
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The Immersive Web
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What is Immersive?
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Correlation 
with LEI

Correlation
with MPI

Use “virtual world” technology (such as 
Second Life) for learning purposes

74.8%

Use computer-based simulations for learning 
purposes (for example, flight simulators)

39.5%

Use multiplayer game technology (such as 
World of Warcraft) for learning purposes

82.9%

Use of Immersive Technologies

Not at all

.27** .07*

.34** .09**

.25** .06*

To what extent does your organization take the following actions in regard 

to immersive technologies?
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 It would allow field experience virtually.

 Create a hands-on environment where the learner can apply 
his/her new knowledge without impacting the systems (i.e. 
virtual training environment, increase speed to proficiency for our 
call center agents, improve long term retention through 
simulations, case scenarios, etc.).

 It would be great for training purposes to have a “virtual world” 
where our front line employees could deal with difficult guests, 
stressful situations, etc. We could see better individual 
performance if utilizing virtual worlds such as World of Warcraft
to solve industry problems or customer concerns.

Immersive Potential
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Learning will Become Increasingly Immersive

Responses

Percentage of respondents 

indicating moderate, high, 

or very high extent

Use “virtual world” technology (such as Second Life) 

for learning purposes
36.6%

Use computer-based simulations for learning 

purposes (for example, flight simulators)
64.6%

Use multiplayer game technology (such as World of 

Warcraft) for learning purposes
26.0%

To what extent do you think  your organization will take the following actions in three 

years’ time in regard to immersive technologies?
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The Not-so-Distant Future
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Web 3.0 will Impact Learning

3.7%

13.8%

31.2%40.8%

10.5%

To what extent do you think Web 3.0 technologies will 
improve learning in your organization in the next three 

years? 

Very high extent

High extent

Moderate extent

Small extent

Not at all
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Classroom training will increasingly 
integrate Web 3.0 technologies

Learning professionals will need to 
understand Web 3.0 applications to do …

Much more learning will occur on mobile 
devices

More learning will be virtual rather than in 
person

Search engines and other online 
applications will become much "smarter"

Web 3.0 will Become Part of Learning
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What’s the Hold-up?

76.4%

64.3%

59.6%

58.4%

54.6%

54.4%

54.3%

51.0%

50.3%

32.5%

25.8%

Budget constraints

Lack of understanding from leadership

Lack of IT infrastructure to support these technologies

Lack of support from leadership

Still grappling with Web 2.0 technologies

Security concerns

Lack of internal skills to take advantage of these 
technologies for content development

Difficult to integrate into legacy learning systems

Adopting Web 3.0 technologies is not a priority

Lack of trusted brands

Lack of interest from learners in using these technologies

To what extent do you believe the following will be barriers to adopting Web 3.0 technologies 

for the learning function in coming years?

Percentage of respondents indicating “High extent” or “Very high extent”
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 Be open to the ways in which the learning function can leverage new technologies to meet 
learning and development goals and to solve business problems.

 Have someone on staff responsible for evaluating new learning technologies.

 Gain an understanding of how to use Web 2.0 technologies for learning. Some of the tools most 
associated with effective learning are social networks, podcasts, simulations, and user-generated 
content.

 Work on ways to improve the internal search function in the organization and tie it to existing 
learning materials. Learners are far more successful when they can quickly find relevant, specific 
information at the time of need.

 Explore the possibilities of simulations and virtual worlds in your organization. Immersive 
technologies, especially simulations, are engaging, effective learning tools.

 Use technology to aid knowledge transfer within the organization. Any time knowledge is 
consumed, it is a learning experience, regardless of structure. Making it easy for employees to 
share their knowledge and find experts increases learning opportunities exponentially.

 Determine the feasibility of shifting some organizational learning to mobile devices. Dispersed 
workforces with little or no time spent in an office environment can benefit greatly from the ability 
to learn wherever they are.

Where to Start?
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